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Justin Chase
CEO, Solari

Fiscal Year 2024
Overview

In iscal year 2024, Solari elevated our organization’s
national presence by expanding into Colorado

to provide 988 and statewide crisis line services,
while continuing to Inspire Hope in Arizona and
Oklahoma. After a somewhat rocky period caused
by contract protests, Solari hired nearly 200 new
sta and designed and implemented our systems
in a short four months to successfully launch in
Colorado on September 1, 2024. In addition to the
crisis lines, our services in the Centennial State
include mobile crisis team dispatch. We are very
excited to now be operating in three states with a
growing sta of more than 800 employees.

At the beginning of this iscal year on October 1,
\ 2023, Solari began a new ive-year contract with
\ the Arizona Health Care Cost Containment System
to provide Serious Mental lliness determinations
for adults and Serious Emotional Disturbance
determinations for youth in the state.

’.@’.

In November 2023, Solari began operating the 24/7
SAFEDVS domestic violence hotline for Arizona’s
Maricopa County, enhancing this vital service

with our crisis line experience and call center
infrastructure to provide faster answer times and
connections to resources for callers.

Since 2022, Solari has served as a national 988
backup call center. We responded to more than
23,000 calls in 2024 from states that lack the
infrastructure to respond to their 988 call volumes.
This year, our company also responded to nearly
90,000 calls to the national LGBTQI+ Youth subline
of 988, as one of only four call centers in the United
States answering that line.

Solari was honored to become the sole provider for
988 in Arizona in December 2023, while our Tempe
call center was re-accredited by the International
i S e Council for Helplines in the same month.
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In February 2024, Solari held its second annual
Inspiring Hope fundraising gala at the beautiful
Phoenician Resort and we were pleased to see it
surpass our irst gala in both money raised and
number of attendees! Ful illing a longtime goal of
the company, a dedicated Philanthropy team was
created to help raise funds for our organization
year-round and oversee the gala.

Solari’'s Oklahoma City Call Center was named a
Top Workplace by The Oklahoman and our Tempe
location received the same recognition from The
Arizona Republic. Solari has also earned all 12
workplace culture awards from USA Today'’s Top
Workplaces, and we were honored as a Top 3
nonpro it at their national event in New York City

in March 2024.

This iscal year, Solari established an Employee
Wellness Team headed by our Human Resources
department. They created many important
initiatives for our majority-remote sta including
step challenges, a CPR class, and an improved
Employee Assistance Program. Thanks to their
ongoing e orts, Solari earned a Platinum-level
Healthy Arizona Worksites Program (HAWP) Award
this year after receiving a Gold recognition in 2023.
The Platinum Award is the highest HAWP level
achievable and is “awarded to businesses making
an impact both within and beyond their walls.” To
strengthen our award-winning employee culture,
Solari also launched an exciting, new Rewards and
Recognition program through Awardco in March of
2024. This platform makes it easier for employees

to recognize one another and earn points to spend
on wonderful new prizes.

In addition to opening our new call center and

o ice in Denver, Solari moved our Tucson o ice in
August 2024 to a new and more spacious location
to better serve southern Arizona.

Solari’s Executive Team and Senior Leadership were
interviewed regularly in national and local media,
growing our organization’s presence as subject
matter experts and thought leaders. Our irst
30-minute program called “Inspiring Hope 988" was
created with partner Cox Media and aired multiple
times across the country during Mental Health Month
in May 2024. Solari and two sta members were also
featured prominently in a national PBS News Hour
segment on Arizona’s Crisis Response System, and
we are proud to be the o icial mental health partner
of the national Brinx Buzz TV program hosted by
John Brenkus of ESPN's Sports Science fame.

On a personal note, in August of 2024, | celebrated
my 10-year anniversary of serving as Solari’s CEO.
| am humbled and honored to have served in this
capacity for a decade and am illed with gratitude
for all our sta members who dedicate their lives to
providing our essential and often life-saving crisis
services. It is a privilege to lead such a talented
and dedicated team, and | am excited about the
opportunities that lie ahead as we continue to grow
and succeed together.

Justin Chase, CEO
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“Solari has given me a place to
put my e orts into something
that bene ts others. | work
at Solari to honor my friends
and family that have died
by suicide.”

Crisis Line Worker
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Crisis:Consulting

PROVIDED COMPLETED A MADE
RECOMMENDATIONS CONSULTING PROJECT PRESENTATIONS

to multiple states and with the City to the Arizona School

counties on dispatch of Philadelphia Consortium and
management and regarding crisis call Association of Threat

technology solutions. center services. Professionals Meeting.
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National_988

Back-Up Center

Solari serves as a national 988 Back-Up Center
to respond to calls from states that lack the
infrastructure to respond to their call volumes.

LGBTQI Youth Line

Solari serves as one of four call centers nationally to
respond to calls made to the LGBTQI+ Youth Line, a

special subline of 988
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Total
Inbound Calls

23,807

Total
Inbound Calls

89,762




New Business




Community
Outreach

Solari reached more than 59,172 individuals through our
community outreach e orts.

Solari provided 32 community presentations and tabled
at 22 community-based events (reaching more than
7,250 individuals) including:

» Arizona Coalition for » Colorado Behavioral Healthcare
Military Families Statewide Council Conference
Symposium

¢ Mental Health America
» Arizona Coalition to SEEDS Conference
End Sexual and Domestic

. * Mental Health
Violence Conference

Matters Conference
» Arizona Peer &

. * OK Mental Health Conference
Family Conference

(ODMHSAS)
* Arizona Rural

» Southwestern School
Health Conference

for Behavioral Health
» Arizona Summit Studies Conference
(First Responders)

* Arizona Women'’s
Health Symposium

Solari sponsored 37 national and local conferences and
presented at multiple local and national events, including:

» 988 Crisis Grantee Conference » National Academy for
State Health Policy Annual

* American Association of
Conference (NASHP)

Suicidology

» National Association for
Medicaid Program Integrity
(NAMPI)

» Crisis Intervention
Team Conference

» CrisisCon
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3,766

INDIVIDUALS TRAINED
on suicide prevention,
mental health irst aid,

de-escalation and
debrie ing, crisis, 211,
and other topics.

240

TRAINING SESSIONS
230 internal training
sessions and
10 external training
sessions.

2,500

HOURS

collectively dedicated
to facilitating
training sessions.
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Philanthropy

$250,000

AMOUNT RAISED AT
2ND ANNUAL INSPIRING HOPE GALA
in February, this event brought together
more than 300 attendees.

$5,000

FUNDS RAISED THANKS TO COMMUNITY
MEMBERS HOSTING FUNDRAISERS
including OHSO Brewery and the Jennifer
and Mark Sloat Invitational Golf Event.
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HEAT RELIEF FUNDING
The BCBSAZ Foundation for
Community and Health Advancement
generously funded heat relief
transportation assistance, supporting
those in need during the extreme
heat of Arizona summer.

QUARTERLY NEWSLETTER
Launched for the philanthropy team
to provide friends of Solari with
updates, donor spotlights, and
contribution impacts.




Donation
Impact







Crisis Response
Network

2024 Community Impact

Solari’s Crisis Response Network provides a continuum
of crisis care. This includes serving as the provider
of the statewide 24/7/365 crisis line in Arizona and
Colorado, taking calls made around the clock to 988 in
Arizona, Colorado and Oklahoma, and dispatching crisis
transportation and mobile crisis teams as needed in all three
states. In Arizona and Colorado, we also operate
a 24/7/365 peer support warm line.

All Crisis Lines are free, con idential, and open to anyone
who needs help. Non-English-speaking callers receive
assistance in their language. If the crisis cannot be resolved
over the phone, a mobile crisis team can be dispatched to

meet the caller where they are.




Statewide Crisis Line

Solari completed two years

of service as the single, statewide
crisis line vendor for the state

of Arizona.

Along with the 24/7/365 crisis

line, crisis texting services and
crisis chat services were increased
to 24/7/365 in November and
January respectively.

New and improved telephony
system, Five9, was implemented.
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Top Five Reasons for Calling

Self-Harm/Suicidal 22%
Social Concerns 21%
Coordination of Care 12%
Psychosis 10%
Anxiety 8%

435,748

Total Inbound
Crisis Calls

Number of
People Calling

117,42

for Assistance for
Someone Else




July 2024 marked the two-year
anniversary of Solari as the provider
taking calls made to 988, the national
Suicide & Crisis Lifeline, from Arizona
phone numbers.

Geolocation routing was established
nationally in September, meaning 988
calls are routed to the nearest crisis call
center. Prior to the change, calls were
routed based on the caller’s area code
which was not always accurate to their
current location.

Renewed contracts to serve as 988
National Backup Center and provider of
LGBTQI+ Youth Support Line services.

Top Five Reasons
for Calling

Self-Harm/Suicidal 28%

Social Concerns 18%
Coordination of Care 13%
Depression 9%
Substance Use 8%

Total

ant 82,825

988 Calls
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SAFEDVS Domestic
Violence Hotline

Solari won the contract and began operating the
SAFEDVS domestic violence hotline for Maricopa
County at 1 844 SAFEDVS in November 2023

Solari’s crisis line experience and call center
infrastructure enhance this vital hotline by providing
faster answer times, connections to resources,

and more streamlined service for callers.

Snreovs cats 30,400

Warm Line

Solari’s Warm Line is a free and con idential telephone
service sta ed by certi ied Peer Support Specialists

who have experienced mental health challenges and/or
substance use issues of their own. Solari’s warm line was
the irst warm line in the country to receive accreditation
from the International Council for Helplines.

Completed consultation for the Warm Line and designed
and implemented changes resulting from feedback.

Full-time Manager hired to oversee Warm Line and
SAFEDVS Line.

mecae 196,209
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Dispatch
Services

MOBILE CRISIS TEAMS AND
TRANSPORTATION SERVICES

Solari dispatches mobile crisis teams and
transportation services into the community
as needed to provide in-person support
during mental health crises.

SUBMISSION PORTAL

Launched the Arizona Department of
Child Safety submission portal to improve
the process for DCS employees to submit
referral packets to Solari.

DISPATCH SERVICES
PRESENTATIONS

Made Dispatch Services presentations

at Crisis Intervention Teams International
and CrisisCon conferences.

Mobile Crisis Teams

e 62,799

Dispatches

AZ Statewide Crisis Line Dispatches56,075
AZ 988 Dispatches6,724

Transportation Requests

e 9,672

Dispatches

AZ Statewide Crisis Line Dispatches8,586
AZ 988 Dispatches1,086
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98&ris§Line

July 2024 marked the two-year

anniversary of Solari as provider for TOp FlV.e Reasons
988, the national Suicide & Crisis Lifeline, fOf Calllng
at our Oklahoma City call center.
Awarded SAMHSA grant to conduct Coordination of Care
expanded follow-up program and Self-Harm/Suicidal
made presentation on program at .
988 conference. DepreSSlon

Anxiety
Launched three crisis lines for the Social Concerns

Oklahoma health plans (Centene,
Humana, Aetna) in April 2024.

Implemented monthly meetings for Total Inbound
statewide mobile teams, funder, and g

Solari with more than 50 participants.

Crisis Calls
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Dispatch
Services

Solari Dispatch Management product launched which

interfaces with electronic medical record systems and Total
enables our crisis center to dispatch, track, and interact .

with mobile crisis response teams in the ield faster and Dlspatches
easier than ever before.

Solari dispatches mobile crisis and transportation 4 y 7 5 7

services into the community as needed to provide
in-person support during a mental health crisis.
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“At a moment in time In life,
| was at that place. | felt
hopeless. | almost gave up
and gave Iin. But | was allowed
another chance by a phone call
and that’s just amazing to me.”

Crisis Line Caller



CoErado_ Crisis Line

and 988

Solari was awarded the contract to be the
statewide vendor for 988 in Colorado and
the Colorado crisis line at 844 493 TALK.

Solari designed, built, and implemented
systems in approximately four months,
hiring 185 new sta and successfully going
live on September 1, 2024.

¢ 988 services include voice, text, and chat.

¢ Colorado Crisis Services include voice and text.

¢ Solari also serves as the statewide mobile
crisis team dispatcher for 988 and CCS.

* Solari operates 11 PSAP backlines for
coordination and call diversions.

o 16,006

Crisis Calls*

CCS
Mobile Team

Dispatches* 1 O 6
moours. 10,12

Crisis Calls*

988 Mobile Team 79

Dispatches*

*September only
2024 ANNUAL REPORT25



“No matter what
your role Is at Solari,
you get to be a part
of that healing.”
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211Ar
211 Arizona ensures that all
Arizonans are easily connected
to available health and human
services in their communities.
All 211 Arizona resources are
veri ied quarterly to ensure
accurate and timely resource
connections. This year, the
resource database has grown to

include 2,312 agencies, 8,540
programs and 34,738 services.

Housing Expense Assistance
Utility Assistance
Emergency Shelter

At Risk/Homeless Housing
Related Assistance Programs

Crisis Intervention

Grand Total
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Total Calls Received Calls Handled by Specialists

New Services Added to 211 Arizona
Resource Database Website Views
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Eligibility and
Care Services ECS
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Sober Living
Facility Response




Homeless Management
Information System iwis
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2024 Financials

REVENUES

Private and Government Contracts $38,140,013 NA NA
Government Grants $25,754,420 NA NA
Fundraising $361,139 NA NA
Other Revenues $1,272,959 NA NA
Total Support & Revenue $65,528,531 $62,430,870 $41,964,621
EXPENSES

Program Services

Contact Center $34,271,298 $28,595,127 $13,217,654
211 Arizona $11,349,033 $15,921,764 $16,463,998
Eligibility & Care Services $4,751,522 $3,938,647 $3,493,667
Be Connected $1,532,635 $1,161,711 $769,033
HMIS $1,351,381 $1,137,665 $821,752
H20 $334,039 NA NA
MHAT Training $85,252 NA NA
Other Programs $297,425 $266,316 $179,947
Total Program Services $53,972,585 $51,021,230 $34,946,051
Management and General $10,184,225 $9,167,074 $6,821,268
Fundraising $576,094 $387,531 NA
Total Expenses $64,732,904 $60,575,835 $41,767,319
Excess Revenue over Expenses $795,627 $1,855,035 NA

Revenue Breakdown

T Private and Government Contracts
= Government Grants
—= Other Revenues
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Solari

CRISIS & HUMAN SERVICES

1275 West Washington Street, Suite 210
Tempe, Arizona 85288
602.427.4600

solari-inc.org
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